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MedEdge MEA
25/3/2025

“A KEY PILLAR OF MY LEADERSHIP IS
INVESTING IN HUMAN CAPITAL”

MedEdge MEA: Since assuming
leadership at GAHAR, how has the
organization impacted Egypt’s
healthcare system, particularly in
terms of policy formation and ouerall
transformation?

Prof. Dr Ahmed Taha:

Professor Dr. Ahmed Taha
Chairman of GAHAR., Egypt

ME: With global healthcare trends evoluing
rapidly, how do you see the future of
accreditation in Egupt, and what role will
GAHAR play in this transformation?

AT:
ME: Under your leadership, what innovative
initiatives has GAHAR introduced to elevate
healthcare quality across Egypt?

AT:

nededgemea xinae®

https://mededgemea.com/flipbook/16699/
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Another lancamars intiative is the “Egupt

Healthcare Quality Index
collaborative project betuose
forid Health Organia.
provides & standardured frameaeuscort to
and Mmonitor healthcare Quality NJICators across
hospitals in both the public and private sectors

of data-Criven Improu

fostering a cust erment

GAHAR has also been instrumental in expanding

s Ut

CLOr prouicer

the role Of privat

the Universal Health Insurance System

(UMIS) Through higt o] LooIRsSHhops ir
partnership with the WHC e Nave engagea

ey stakenolders 1O devaeliop govermance

Wt enbhance private

N pramarry Sithcare s

framewori

particoation

UiCes

ME: Balancing healthcare accreditation,
hospital management, and medical ecducation
is compilex. How do you manage these
responsibilities effectively?

AT: Successfully leading in healthcare
accCredRation, hospital govermance. and Mmedica

education reqQuires a strateQeC Lision, adaptabtiity
and an unuuavering Commitment 1o Continuous

Improvement

Throughout My career, | hauve held several ey

leadership positions, incluging CEO of Caro

University Hospitals and General Dire

New Kasr Al-Ainy Teaching Hospital These
expenences NaLe Drouiciaed T unth an ir
understanding of hospital operations. ©
safety protocols, and guality iImprouverment
strategies, sShaping my approach 1o healthcare
reguiation at HAR

A core focus of my leadersnip has been inuesting

atives in this regard is the GAMHAR EGYCAF

In nuMman capital. One Of our Most significant
in 2 E
program. Egupt’s first accredited professional
diploma aesigned 1o train specialists i preparng
heakhcare facilities for accreditation. Officially
recognired by the Egyuptian Heaalth oundcil this

“Bevond technology.
embedding a
stronger culture

of patient safely
remains a top
priority.”

program eqQuips p

needed t mplerment

th the skills
national Qualkty
standarcds, which hauve also receaived ISQua

acCredtation

Ultimately effective healthcare leadership is bailt
on gicbal collaboration. data-driven decisior
making. and a refentiess pursut of excelience —-al
£ wihich drive ouwr efforts at GAHAR to enhance
JIEIBUON, IMProve RospH

management

and revoiutionize medical eaucation
ME: If you could implement one transformative
change in Egyupt’s healthcare system today.
what would it be and why?
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o1 o e hnologies s
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and predictive analytics for eany dissase

Ring in proactive, rather thar

y. Furthermore
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Setection ™

reactive. healthcare Gelive

expanding the use of eleC C health recoras
EHRY and telemedicine piatforms would uvastiy
MOrooe haealthcare accessitility, particutaniy
Ngderserved and remote Communities

20 technoiogy, embeaedding a stronger
e Of patient safety remains a top priority
re than S0% of medical harmm cases worlcduside

are preventabie. and reducing these Incidents
reqQuires a muttifaceted aporoach. Inciludmg
stricter regulstory enforcement. continuous

onals, and decper

training for haalthcare profes
patient engagement strategies il
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